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DIETS s ACADEMIC BRANCHE -
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FUNCTIORS AND STRUCTURE

ERANCH
l.

FUNCTIONS
2,

STAFFING PATTERN

‘ 1, pre-service
; Teacher

/ Educatien
(PSTE)
Rranch

P. To
1)

ii)
1i1)

iv)

v)

vi)

vii)

serve as the nodal branch for the fellowings
Organising Pre-Service course for Elementary schoel
teachers (including admissions, instruction and
evaluation) and to provide academic inputs inte sueh
ceursef is the subjects represented in the Branch (as
given in col.3).

Propagation of (a) earner centred education and (b)
educaticn for perscnality development (including value
and cultyre educatien) through training, extension,
preparation of suitable teaching aids, action research
etc,

All general matters concerning teaching methodology
(e.g. multi grade teaching, peer group tutoring =tc.)
and specific matters concerning teaching methodolagy of
schoel{ NFE subj€cts represented in the Branch

Provisien of Psychelogical Couneelling and guidance
services to schools and NFE/AE Centres of the district.,

All matters relating to learning by children of
Disadvantaged Groups (e.g. special remedial instructien
for first 'generation learners),

Education of children with major handicaps and other
mild (Physical and mental) handicaps,

Education of the child,

the roundation

3,
Sr.lecturer 1 (will have a specia-
lisatiosn in child
Psychology)
lecturers 8 (No. is sBuniset to

the rerark agcinst
‘Languzage3’ below)

Subject-wise break-up of Lecturers
would be as follcwss

Languages 2 (The N®. may¥y b2

3 or 4 depcunding on
the circumsctances
ef tne State/Distt,
as mentionzd in
para 2,2(2) avove),
of

kEducation 1

Maths
Sciernce

H
H
monwmwmnwmnnm\
Studies 1
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l.

D iy

2,

3.

2, Te conduct such in-service programmes (for elementary teachers)

3.

ii)
iii)

4.

Se

whose content relates exclusively or predeminantly ton the subjects
represented in the Branch, or to its ether areas of nodal
responsibility listed at (ii)=-(vii) under (1) above,

To provide inputs into programmes / activities of all ether
Branches of the Institute,to the extentef subjects/areas represented
handled in the Branch, Such prograranes would includes

i) In-service prcgrammes for elementary teachers
Training programm>s for NFE and AE persennel.
Deve lopment of locally relevast curricula, teaching learning

matarial, lew-cost teaching aids, testing and evaluatiocn tools/
techniques, etc,

iv) Fie’d Interaction (including extension) activities (pease

sece section 3.4 for details).

v) Action research, especially in ways to improve learning by

children of disadvantaged groups, and in education of the gifted.

Mairtenance of Science Lab.s, PSychology equipment Resource Roem
for Egucation of Disabled children, Rooms for Art Education, and
of equipment and facilities for Sports and physical Educatien,

Promotion of and suppert to co-curricular activities in areas
related to the substuntive work of the Branch, e.g, debates and
elocution, literature, Science Fairs, Vvisual and performing Arts,
Sports and Physical Egqucatien competitions, Yega, Hobbiles etc,

2. Work 1, To identify locally r elevant WE areas, and in coeperation with
Experience concerned nodal branches, to develcp sample curricular units,
(wE) techaking-learning material, low-coest teaching aids and evaluatien
Branch,

tools/techniques in such areas (Examples locally relevant areas ¥

would be spinning/weaving/dying’sbamboe work, bee-keeping-
chatai-making, etc.)

2, To help educational authorities and ele.scheools/NFE/AE Centres in

planned introduction of Work Experience act

ivities in such schools/
centres, 3 {

Art Education 1

Phy.Education 1

Lab.Asst, 1

Notes In the arca of Azt Zda. the
DIET will need faculty streagth in
visual as well asperforming arts,
If the lect. in Art E2ducation has
expertise in only ome 3£ the twe
areas, a resource pPersdén may be
engaged in the ether area, on part-
time basis (See para 2.4.3),

Sr. Lecturer
Lecturer

WE Teacher/Draft
Instructor(for a
specialised craft/

trade/horticulture
ete,

e

1

Nt s ot S o
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1, 2, 3.

3. AS back-up toc (2) atove, tc ccnduct asppropriate inservice Service of crafts men, gardener
programmes foi teaxbers in the areas of W.E. etc. may be engaged en part-time

- - basis
4. To provide WE-related inputs into all other programmes and .

activities of the Institute e.g. Pre-serviced and inservice
programmes for tcsachers, training progre:mes for NFE/AE personnel,
Field Interaction (including extension) ectivities, Acticn
Research, e tc,

S. To organise activities for cleanliness, upkesp and development of

the Institute campus-roads, playgrounds, lawns, gardeas, etC. =-
and its surroundings, and for basic maintenance of Institute
furniture anc cther properiies.

6, Te organise community service activities and study-visits ke

work centres as part of trzining grogrammes, and te prowote such
activities on e xtra-curricular basis .

7. Te maintain Werkshep/Faru/Garden for WE activities,
8, To promote workx-related hobbies among trainees of tie Institute,

3, bist, 1, To assist educational authorities in planning and ccordinatien eor

vice principal (er)
Rescurce training programmes for AE/NFE persenal throughcout the 4dist., and Senior Lecturer
vnit(DRU) to provide necessary suppcrt to such programmes organised outside (depending on whether both, or
for AE/ the DIET. for only one of trnem 1P, See
EMI ) . “vmﬂp NOQQN tv
2. To serve as the nodal branch for organisings
“ i, Programmes of induction training and continuing education for
instructors and supervisors/preraks of NFE/AE to be organised HnMMgHMM “ﬂ w nwumuwa mwm.anwnmﬂl
in the DIET (programmes for preraks of AE will be done in Cierks 2 :Mﬂwdm naries)
conjunction with the SRC). il
ii, orientation programmes for resource persons of the following
kindss - -
a. Those who would conduct programmes mentioned in (1) at other If DRu has 2 clerks, one
centres in the district (i.e. outside the DIET) e.g. prersonnel , . of them will b= a Steno-
from NYK/NFE/AE projects, NGOS, etc. and

typist attached to the
Vice-principal.
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H. N. w.

ii,») resource persons for the successful implementation of AE/NFE The DRU will draw liberally on
programmes as a whole e.g. extension functionaries of Develop- the support of M functionaries
ment Deptts., community leaders, retired teachers, Ex-servicemen, of Development Deptts.,

NSS volunteers, ICDS functionaries, other involved in Mass educational activists etc,, as

Programme of ®unctional Literacy (MPFL), etc, resource persons, for conducting
its programmes,

3, To provide instructional imputs into (i) core areas of the above
programmes e.g. need philesephy, objectives, methodology, evaluation,
problems, ete. in NFE/AE, and (ii) teaching of such individual
subjects/areas as the staff may have necessary background in,
especially teaching of language, arithmetic and functional skills,

. 4, To evaluate and monitor the quality m.:m efficacy of training
programmnes for NFE/AE persconnel held in and outside the DIET., and
to strive for their continuous improvement,

-.. To maintain a data-base on all NFE/AE personnel who underge training
at the Institute, and to organise follow up activities pursuant te

.

“rstich traininge. ‘

6, To undertake with the help of other concerned branches the following
agtivities vis-a-vis curriculum, basic and pest-literacy teaching-
learning material, lew cost tcaching and evaluation tools for AE/NFEs3

. _...1) adaptatien of existing curricular.units, teaching-learning materials

etc. to suit lecal requirements. ‘

i1) pevelopment of new locally relevant items including in widely -
spoken dialects of the distt,

K

7. To undertake field interaction Avbnwﬁawam extension) werk vis-a-vis
“‘the AE/NFE projects and centres in the™district, and to act as the
referral unit for academic problems thrown up by the field in the

areas of AE/NFE.

8, To help the DBE and AE/NFE authorities in organising media support
for the AE/NFE programmes (including by _dwnanmmwaa nk._m&..ﬂ»ovww aom.»w.v.

SRR Wl T i B



U

Field Inter- dis

sactien and
7 Innevation.

per

{ ceerdinatien 1),

(IFIC)
'H.W.—dﬂ’b

14)

©144)

2, To
i)

11)

iii)

H.. : N. 5 w'k =

9. To undertake actien research in all areas relevant for making NFE/AE
: more effective - in collaboration with other branches, to the
extent necessary. m
.n\ H s - gl
, # 10, Te prévide AE/NFE related inputs into all programmes of the Institute i
? not listed above, especially pre-service and Inservice education b
programmes for teachers, : £
4. Hm.umu:ubm 1. To assist educational authorities ¥¢ in planning and cordination ef Sr.lLecturer -1 . i
Programmes, Inservice education programmes for elementary teehers throughout the Lecturer -1 3

trict, and to plan and coordinate such programmes held in the DIET, ckrk -1
suant to this, the Branch would-

identify training needs of elementary teachers in the district and
prepare a perspective plan fer meeting such needs,

prepare an annual calendar of all progra mes to be held in the DIET,and

gwﬂnunnmﬂsoawcﬂgnwdwomHsvnommhwsnmn g:ﬂ.ﬂun_mwmummnomw:ﬂmﬂéwmt
programme to:.be held outside the DIET, : :

m_mndn as the nodal branch for organising-

all those in-service education programme for tcachers and Headmasters,
at the Institute, whose content does not relate exclusively or
pre-dominantly to any ore Branch i.e. programmes of a relatively
general%/emnibus nature (e.g. the 'main' programmes referred te in'
wmh.m w.w OUVI

orientatien programmes for resource persons whe would conduct in-service
programmes for teachers at other centres in the district (i,e eutside
the DIET).» .

ineservice education programmes feor teabhers in the distance/distance-
cum-contract-medes (A part from programmer that the DIET may organise in

- these modes, on its own, it may alse serve as a districtlevel study

centre for Such programmes which may be organised, say., at the state level,
IFIC Branch will serve as tre nodal Branch for this puspose as well)e . - -



1,

3.

Te evaluate and menitor the quality and efficacy of inservice

programmes held in and outside the DIET, and to strive for the
continuous improvement, . g : e

4,

To maintain a data-base on all persons, except NFE/AE personnel, whe underge

training at the institute, and to organise follow-up, activities pursuant te

Such training, through correspondence, v isits, transmission of rrinted
material, etc,

To serve as a reference and resouce centres for teacher® who wish te continue

their educatien,

6. To act as X/YEIHYEACKE / EXA/YEBBACH /AL XREE/VBL / KL ELYRA B/ AYE /A LS/ AL /LB E LA/
the nedal branch for all action research, and field interaction (including

extension) activities of th® In titute which would include, inter aliase

i,

i4,

s

iii,

s

/
¢

m L OE"HOE Hg. Hv )
Material
Development
and Exken

Coordination of in-house action research activities and dismemination
of its results

Acting as a clearning house fa informatien on results of all studies,

HmmmﬂnnssMD:O<NHH09.¢60.»5»&6mﬂmwommwmamnﬂwﬂmmm:ﬂmﬁ»oal
wherever under taken iz

Publication of a periedic newsletter and an institute journal to be
sent to every elementary school/NFE/AE centre in the district,

To adopt existing items and develop new items of the follewing kinds se that
they suit local circumstances, and can be used in elementary education and
elementary t=acher education programmess

R e it - w, locally relevant units could be dewvelcped for the distt
Evaluatisnis i)Curricular uni New, y D .

(CMDE) Branch,

ii)

in varioussubjects to sppplement the generally prescribed curricula, Such
units may pertain to tepics like local geography, folklore, legend, customs,
forests, flora and fauna, fairs and festivals, demography, geology, minerals,
agriculture, industry, service occupation, folk art, handicrafts, communities
and tribes, institutions ete,

Teachfing learning for general as well as locally developed curricular units-
specially prilers g, classes Iand II in tribal languages in districts having
substantial tribal pepulation= : ; : .

T A

Sr.lecturer -1

lecturer - ¥ 1el
Of the two staff
members one should
have background in
Science/Mathe-
matics and, tte &YXy
ether in Social !
Science/Humanities,

!
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1ii) Techniques and guidelines for continuous and summative learner-evaluation.

iv) Tests, question/itemg banks, rating scales, observation schedules,
guidelin=s for diagnostie testing/remedial programmas talent iSentifica-
tion procedures etc, _

Most of the adoptation/development work as above would be done

through worksheps involving other concerned faculty, institutions, experts,
teachers and instructors,

2., To help the DRU in development werk as above for Adult and Non-Foraml Education,

3. To undertake testing on sample basis to assess achievement levels among learners,
especially with reference $o Min. levels prescribed for the primary and upper stage
and for adult learners under NIM, ,

4. To help educational authorities and elementary school/ NFE/AE Centres in implementing
a reliable and valid system of learner evaluatione.

5. To conduct &/ workshops for t he adaptetion/development work mentioned in (1) above,
as alsc in-service pregrammes relating to CMCS,

6¢ To provide CMDE -r elated inputs inte 'all other programmes/activities e¢f the
institute, e.g. Pre-service and In-service programmes for teadhers, training
programmes for NFE/AE personnel, Field inter-actien(including extension)
activities, Action, Research, etc,

6, EdQucational”l, Te develop in collaboration with“concerned staff ef the - DIET and other

Techne logy © resource persons, simple, effective and low-cost teaching aids for wvarious
(ET) = subjects/areas relevant to elementary education and elementary teacher
Branch, ~education - charts diagrams, models, phetographs, slides, audic tapes,

play-scripts, songs, etc,
2. To :mw:o the DRU in developing low cost teaching aids as above, fer Adult
and Nen-formal Egucatien, :

Sr .Lecturer
lecturer
Technician

-1
-1
-l
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3. Te magntain the followings

1ii, A display area for geood,

4,

Se

6.

8.
. ,.m.

i. All A.V, equipment of the Institute,

ii, Cemputer Lab,
low cest teaching aids developeded in house

as well as elsewhere, and
A library of educational videe/audio cassettes and, if the Institute
has a £ilm projector of films,

lend slides, cassettes and films to institutions having playing/projection
and to borrow them from octhers ReSource Centres,

ive

Te
facilities,
To liase with nearbpy Radie station fa arranging educational broadcasts suiltable
for é@lementary school children AE/NFE learners, teacers/instructors etc. of the

district,
To oowannn.wﬁwn.ovnwmﬂo in-service programmes for teachers in the area of ET.,

with special emphasis ons
telecastes, cassettas

{i. Effective utilisation of educational broadcasts,
and aids, and ,

ii, Develogment of simple, lew cost teaching aids,

conduct workshops for the development work mentioned in (1) above,.
rogrammes/activities »f the Institute

training programmes for
Material

To
-related inputs into~all other p

rogrammes for teachers, .
(including Extension) activities,

To prcvide ET .
e.g. pre-service and Ingerfvice p

NFE/AE persenn2l, Field Interaction
peve lopment, /Action Research etc,



L7

1.

2, 3,

7. Planning 1,

and

M3nagement

(r &« M)
Branch,

2,

To maintain an appropriate data-base for the district which may be required

Sr.lecturer - 1
Lecturer -1

for various planning exegises aimed at the UPE/UEE/NIM goals and for menitoring
Statistician~- 1

progress towards these goals,

To conduct studies with a view to given policy advice to educatienal
administrators/DBE regarding UEE/NIM.

planners/
Some of the important areas for such

Studies would bes
i. Enrelment, retention and regularity of attendance of children and adult learners

ii,

* ECI“IM:F‘

iv.

(especizally females, SC/ST, minorities, handicapped, sSlum-dwellers and
other disadvantsged groups) - various factors affecting these.

Effect of various interventions (including incentive) on the above,
Community’s perception of and participation in the process of basie education.

Development of norms, criteria and technigyes fer evaluation of Institutions
(Schools and AE/NFE Centres) of the district,

~ One or two educationally backward pockets of the district, which may be
with-in-easy research from the District will be specially chesen for conducting
above studies as well as a lot of action research actieities, These may be
called the '} Lab. area®’ of the DIET. HNowever, while a let of studies and
actien research will be concentrated in the lab., area, they would not be
necessarily confined to this area, and other suitable areas would alsc be

chosen depending on the nature of work involved,
To provide technical assistance to educational autherities in (i) scheel
mapping, (ii) Micro-planning for UPE/AUEE in an ares specific and target group
specific manner, (iii) formation 'and activition eof scheel complexes, :
(iv) institutional planning for scheol complexds, schoels etc., and

(v) Institutional evaluation. =

To serve as the nodal branch in relation te all programmes of community

involvement in basic education;7and in particular, to conduct orientatien
programmes for members ef DBE, VECS, community leaders, Youth ardother

veluntary educational workers,
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1.

2,

5.

To conduct a8ppropriate programmes for Headmasters, Heads of School Complexes .

and Bleck level educational functionaries in P & M. covering areas like leadership,
motivation, inveolving the community, educational administratien, finance and
accounting, office procedure, planning for UPE/UEE, institutienal planning etc,

HObmvnmpmo the efficacy of various programmes of educational development implemented
in the district especially vis-a-vis the objectives of UPE/UEE and NIM,

To act as the nodal branch for preparing quin-quennial and annual institutional
Plans and annual self evaluation reports for the DIET, and for liasing with
the DIET, i Ak o

T provide P & M related inputs into all ether programmes/activities of the
institute e.g. pre-service and in-service programmes for teacher, ttaining
programmes for NFE/AE personnel, Field Interaction (including Extension)
activities, Action Research etc. with special reference to the areas listed

under (3) above,
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; 199293
DETAIIS 1988=89 1989=90 1990=91 199192 Expenditure
upte 31.12,92,
a. -M. R. w. u.
1. pay 101300/= 759300/~ 913500/~ 977400/= 811463/=
2, Dearness allowance 39400/~ 294600/- 392200/- 561400/~ 643689/~
3. Other allowances 17400/= 52600/= 57200/= 63506/~ 35923/~
4. Medical Charges ce 3000/~ 4760/~ 4500/~ oe
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INSERVICE pROGRAMMES - I.F.I.C. BRANCH

No .of Courses y .. Te=me—lZl

designea, y 33. Ne.ef Courses )

conducted, ) 33.
T T S A
No Type of Programme., No .of No.of Total No.of
> Courses Courses participants,
1, 2, designed. conducted, °
P 3. 4. Se
_—
1. Oo_ﬂuﬂﬂ:mnu&cm ns
Courses (28 mmev.wn‘l.om 2 2 200
2, Short Theme s
recific
Inservice Course (5 day) 1s is 289
3. Workshop Inservice
Course (4 dey) 10 10 100
4, Seminarg 33 OOEEED....R%
Lleaders g Youth (3 gday), 4 ‘ 1ie
Se Course for Heads of Ele,
School & school Complexes 2 2 69
(21 dyay). :
‘Totals 33 33 763
1990=91
1. Short Theme Specifie 8 a8 150
Inservice Courses (5 day)
2, Workshop Inservice 6 6 A " 60
Course. (4 day) HAERS -
3. Heads of Ele -School & . R 30
School Complexes (21 day) e
3 SR At e
4. Seminars of Coemmunity 4 Ha
* H.M_anmhu & Youth (3 day)
338
Tetals 19 19

o.N.OllO




D e

13991-92
”. B
R 3, 4 5.
1, Comprehensi
" Course (13 aayjnosrvice 12 12 443
2. 8hort Theme s .
recifiec
Inservice Course (5 aay) 15 15 287
3., Worksho s
. ¥ ww,ﬁumv Inservice Courses 10 10 99
4. Seminars of Community " -
Ieaders & Yeouth (3 day)a. - =
Totals 41 37 829
1992-93
No .0f Courses designed s:3 CCURSES ARE GOING ON
partici; ant
No. per Course. Iotal.
1., Comprehensive Inservice 4 100 400
Course (28 day)e
2. Short Theme Specific 30 20 600
Inservice Course (5 day). )
3. wWorkshop Inservice Course .20 . 10 200
(4 day). . By it .
4. Seminars ef Community a 30 240
Leaders & Yeuth (3 day)
5, Course for Heads of Eie, 20 120
Schoel & School Complexes ‘A
(21 éay)de.
1560
Totals 66
Totdl No.of Courses to be conducted 33 66
Total No.0f participants were 23 1560

8:@“&.gg .



uddars uddh AL ogdde, osedad, Apasd esmas_ubfy_sszed.

RAdursee > gi- Y. Qs du oLt o - :

n:MnhmD:hr ezddg. Qevdal . MM:BM. &30y -

BTG : .

1989-90. i &5 A

NN.HN.NW GOOOCQQC\Q' N.OQ.‘WU\-\I wNQmH“\' * o009

RaasxldQsrass 82,511/~ 66,270/~ 26,241/~ add aln agy ©-. 5.60
date Qpd Yoty &. 26,246.60

1990=91. ;

28,03,91. 3,00,000/~ T 3,226,246/~ MEGORN

1881=92.

Baacd Qzmraz 3,26,246.60

1,83,163/~ 1,43,083.60

n&&eh&enla..ﬂo.mmh\l.ﬂloﬂmﬂn
EGDMW QSMTBE $e1,53,614.605 1992~-9324
osucad CupAaagda agfd sand Quglaunsle
agdsplaa CY9.11,. 1928 CEW.&Q...EDCF@&Q%.

:-’.‘h AL
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19688-90

1990-92
199193

1992-94

1989-91

ADM1SS .
—e el IONS
» o.om o PRE-SERVICE (YEAR-WISE) ( CASTE--WISE )
° ° x. [ ) z e
m. .win_
:. ¢ mln.
AR F. s s S.T. Total Total
* . M. F. M. P. e
- Nw
- 2
- 2 e i nn - - 39
e - 39
[
7 8 : et V2 X T 25 27
7 8 52
5
5 . 25 25 58
5 5§
5 R - 1 25
8 7 25 50
5
S 4 5
1 = 25 25 50
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(€N

Csda a ,
el Ilu»m.ﬂ&ﬂﬂ&& Qe - :
340 2edea_ouboudad. 05484 _aufgatad__ _GshiA _sadsd____
pdy  wsd 3
8 Qu. Quaasy 1 Baw. A3 . st Qu. eunisk s
D e ow. oumbsb. . ang..aus seace oo emAet
1987~89 ) : ,
gdpd 189.) 20 18 38 . g
, 20 14 34 cv s0 o. s. R0 14 100%.78% 89%
1988-90 ) P i
glod 190.) 25 25 50 23
ol B 21 44 2 4 21 17 23 21 92% 84% 88%
gdgd 191) €5 . 27 52 25 22 .
52 6 14 19 8 25 27 100% 89%  90%
1990-92
clod .um.w 20 25 45 20 25
45 8 16 12 9 20 25 100% 100% 100%

4
Principal
District Institute of
Educaiion and Training

Z.n:ﬁr_.ﬁ_.mww 002, Salem Districe



